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Amidst the sequoia, pine, fir, cedar, and manzaiajaa property set aside for the purpose of imjpact
lives toward the complete image of Jesus Christitgally, physically, socially and mentally. Withthe
air, there exists a presence of the rich histofy/ftem generations of peoples who have moved athigit
land. From Miwok, Mono, Picayune, and other natimdeges to the settlers, gold miners, loggers and
conservationists such as John Muir, all have m&detheir home. Later, a group of pastors and ede
from the San Joaquin Presbytery were in searchmbaerty to create a setting where they could
transfer their children and youth away out of thal®y and up to a summer camp for a week of
undistracted learning, where one might experieheeldove of Jesus Christ. They purchased what had
become a simple apple farm from Dr. Clarence Wellk954 and created the Calvin Crest Conference
Center. The rest became a great history of cammageloping leaders, and, much more importantly,
making followers of our Savior, Jesus Christ.



The week that you give to the campers in your cabhut will have a profound effect on the resthair
lives. | still remember Doug Schollenberger frora tinst camp | ever went to. He tirelessly gavedalin
to the eight of us for the two weeks that we spéhthim. By the end of the first week, we wererireqg
to talk and walk like him. But more importantlylegan to know each of us and relate to us at otelle
He still acted like an adult yet he knew how tatelo a fifth-grader. The week wasn’t about him
Instead, | saw him being about us. He spent tintle @ach of us, swam in the lake with us, did tladtsr
and the skits with us. He modeled the kind of biehdwe expected from us. On the first night hetgot
know our names and a bit about our families. Held:eeatch how we responded to talks and would
engage us as a cabin and if needed, one on orael $een him throughout my life and he still
remembers me 35 years later.
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This may seem like a no-brainéut for the week to be successful with your casjes essential that
they can trust you. If you think about it, manyh&f campers will come from broken homes and broken
promises. They want to trust someone. They doodssarily need another buddy but someone to whom
they can entrust the story of their life. | had grevilege to become friends with Louis Evans. Véalad/
have dinner together where he would listen to rogiet and share his. What precious times they were
sit with and listen to someone who has traveleddlae before me, and, who with the wisdom of agk an
grace, made himself vulnerable to me.
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There is a sign as you drive into Calvin Crest, beayou have seen it, that says “Witnessing todke |
of Jesus” | get the opportunity every once in alevko walk around and sit and listen to storiesniggeiold
by counselors and some of the questions the carhpees It is amazing what one question well ansavere
can produce in the confidence of a camper and havdan ignite in others. Many are afraid to ask a
guestion because it may expose their ignorancepsibelief. | was listening one night outside &ica
and one camper asked a pretty tough question. Twiasesilence as the counselor was thinking up the
answer. | was praying that he wouldn’t make sonmethip, and then he said, “I don’t know, let’s look
and discover that answer together.” They spentigne 30 minutes in prayer, looking through their
Scriptures and concordances and finally came up wigjreat answer. It didn’'t end there, | saw the
counselor the next morning, and he told me thatiteussion went on well into the night, becauberst
felt it was safe and started asking questions. &lsampers saw the love and the wisdom of Jeshssin t
young man, and it planted deep seeds in their Bwgsminds.
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My first year as the program director, there wenetcounselors | will never forget. One was a colorse
for high school camp the other for junior high. Tiret one decided in the middle of the night tadhe
down by himself to Oakhurst, an hours drive rouia to go to Taco Bell and get some tacos for his
cabin. He didn’t tell any of us, he just left. Waited for him in the cabin to make sure that thenpars
were supervised and to send him packing. When tieagts, | asked him what was he thinking, to which
he replied, “I wanted to be a cool counselor!”

The other was a young woman who was not into és@der labels, wore a funky hairstyle, concealing
clothes, and a heart of gold. | saw her with hempars in a boat on the lake, wearing a life jadket
didn’t fit well, but she wore it and made them wtagirs over trendy jeans, shirts, and hair andtteir
cries of, “We look like dorks!” She just smiled aghid, “you look safe.”
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When | was young | tended to be a sideline sittenay surprise you, but | get embarrassed eabkdyn

not very coordinated and | can’t dance. When | sayvwcounselor, Doug, out playing and getting invdlve
in every event | thought if he could do it, so ddulSure the first night | thought he was a nenddoing
silly things, but then when | learned he was a ggoy | started getting into the games and skit$ an
stuff. He never made fun of me, and his humor wasrrsarcastic. | learned to have fun because he
taught me to have fun.

Today, there are not many avenues for kids to pave clean fun. For them to be in a skit, run ardun
outside in obstacles courses or perfect a skilt thay never had before coming here is a gift thidy
treasure forever. Sure the first reaction will leesit on the sidelines where they think it is shtg,in our
hearts, don’'t we all want to be drawn into and led&wow to have fun? Be the teacher!
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My hope is that we have painted a proper picturevioat the intended heart and outcomes are for your
position as a counselor at Calvin Crest. We cowdrgo minute details but we both know that it tgre
gets read and | don’t want to waste your valuabteet Most of this is using mature common sense. You
are responsible for the lives and welfare of youtichildren and your actions must be well thoughtt o
and intentional.

There will be a meeting when you get here withctierdinator of the program as well as daily meesing
with your lead counselor. We will continue to keep expectations before you as well as listen taryo
expectations and needs. We are in a partnershipthay to bring each camper to an active relatiopshi
with our Lord and Savior Jesus Christ. We are iesded in making you successful in this endeavor.

You are in a very important position, one that dedsatrust and intention. We want this to be abbat t
camper and not the staff or counselor. | want t@ngphasize that this is to be a safe place for the
camper- mentally, spiritually, emotionally, and ploally. If we feel that you have lost our trusthwihe
safety and welfare of anyone at Calvin Crest, ydube asked to leave the mountain immediately gmd
home at your expense. We can have no margin for.err

Please know that we are praying for you, prior éaytime with us, and look forward to serving Goala
His children with you.

May God bless you and keep you,
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VOLUNTEER STAFF PERSONNEL POLICIES
The camp counselor is the primary instrument through which the objectives, goals, and philosophy of Calvin Crest
are transmitted to the camper. The counselor is expected to be aware of the following personnel policies:

1.

Camper Welfare: The first responsibility of each and every staff member is the health and welfare of the campers. Each
staff member is expected to take every care to protect the privacy and person of each camper. Physical punishment or any
sexual contact between staff and campers is inappropriate and will be grounds for dismissal. Caution should be taken any
time a staff member is alone with a camper (outside of the view of other staff members). This is for the protection of the
camper and the staff member, as well as the camp.

Facilities: All staff is responsible for care of the camp’s buildings and equipment. Camp vehicles and camp animals are not
available for personal use. Unauthorized use of camp gasoline, tools, equipment, or supplies is prohibited. Pay phones are
available for personal calls and are to be used only during time off. Office phones are for camp business only.

Time Off: Time-off periods will be scheduled as regularly as possible but necessarily at the convenience of the camp
program. At least 2 hours daily will be freed up for persons related to living groups. A plan for coverage of the living group
will be worked out with the program coordinator.

Alcohol/Tobacco/Controlled Substances: Alcohol and controlled substances are not allowed on the camp property. In
addition, employees are not to return to the camp property under the influence of alcohol or controlled substances. Breaking
this policy is grounds for immediate dismissal.

Smoking and chewing tobacco is discouraged, but is permitted in designated areas. No smoking is permitted in any
buildings. All employees are asked to refrain from smoking in any areas of camp frequented by campers. Underage use of
tobacco products is prohibited.

Health Services: A registered nurse is on duty at camp and staff members have access to his/her services as needed. The
cost of prescriptions, doctor’s or hospital visits must be covered under one’s personal insurance unless the injury/illness is
work related.

CAMPER SUPERVISION POLICY

Calvin Crest Camper and Youth Retreat Supervision

Parents entrust counselors with the care and supervision of their campers. To maintain campers’ safety, meet
parental expectation and keep a safe working environment for staff Calvin Crest employs the following camper
supervision rules:

Counselors are responsible for supervising the campers in their unit 24 hours a day during the camp week, from the time
the parents release the campers to the counselors on registration day until the parents take their campers home.

Supervising means being responsible, caring for campers’ safety, encouraging, listening, shepherding, nurturing,
counseling, peace-making, leading and more.

Male counselors will share residential facilities with boys.
Female counselors will share residential facilities with girls.
There will never be a situation where a male or female counselors share residential facilities with youth of the opposite sex.

Counselors will get daily, scheduled breaks according to the program schedule.
Those breaks are the only time counselors are not expected to be directly supervising their unit.

Counselors will implement a buddy system with their campers for swimming, bathroom breaks and camp activities.
Counselors will implement a ‘count-off or sentence-off’ to insure all campers are present in the unit.
Count-off or sentence-off before leaving the unit and count-off or sentence-off when arriving at the next activity
site.
Counselors will follow all procedures for avoiding lost campers.
Counselors will never put themselves in a one-on-one situation with any camper.
There will always be a minimum of two campers and one counselor together on the grounds or in any facility.
Counselors will work as a team with their co-counselors to see to it that their campers are well cared for and have an
excellent camp experience.

Calvin Crest staff, parents, Christian Education staff and youth leaders are required to follow the same procedures for youth
retreats at Calvin Crest.



BEHAVIOR MANAGEMENT POLICY
Calvin Crest advocates a positive guidance and discipline policy with an emphasis on positive reinforcement,
redirection, prevention, and the development of self-discipline. Remind campers that camp rules are established for
safety and to ensure that we have a common standard of behavior. As staff members, we need to show the
campers that we see the need for following the rules ourselves. Please do not contradict the established guidelines!
Corrective discipline must be a creative, caring effort on the part of the counselor, and it must be seen as such by
the camper. Always suggest positive alternatives to unacceptable behavior before it gets out of control.

1. Discuss rules with campers and identify out-of-bounds areas.

2. Discuss the consequences of breaking any rule.
a. Quiet time

Restriction from activity

Restriction to adult supervision

. Extra duties

. Conference with director

-~ 0o o 0 T

Conference with parent/director
g. Removal from the camp at the discretion of the director

3. Enforcement of all rules at all times will be without cruelty and consistent in application.

4. The coordinator and the program director are to be informed of all disciplinary measures.

5. At no time will discipline include depriving a camper of sleep, food, or restroom privileges, placing a camper alone without
supervision, or subjecting a camper to ridicule, shaming, threat, corporal punishment (striking, biting, kicking, squeezing),
washing out the mouth, or excessive physical exercise or restraint.

6. Periodic evaluation of the program/staff/camper groups will be done to ensure that the camp environment is not contributing
to behavior problems.

Before you sign this personnel policy, be certain y ou have a complete understanding of what it will de mand of you.
Proper expectations and communications are a must f or a successful and enjoyable experience.

ACKNOWLEDGMENT

____lacknowledge receipt of the Calvin Crest Volunteer Personnel Policies and understand that this document
supersedes all prior documents and any other verbal or written agreements. | have read and understand the camp
policies. | understand Retreat Program Policies may differ from Summer Program Policies. | also understand and
agree that my employment is at-will, which means | have the right to terminate my employment at any time and for
any reason and the camp has the same right.

___| shall endeavor to understand and faithfully interpret the camp philosophy, objectives, and goals in my
relationship with campers and all staff.

| shall conduct myself in an exemplary manner, recognizing that | am an adult role model for my campers. By
my behavior, | will always try to demonstrate high moral values. | recognize that my conduct when | am away from
the camp premises also reflects on the camp.

| shall always seek to be truthful, honest, and fair in my communication and interaction with campers and all
staff including directors.

| accept the challenge of helping my campers increase their awareness of and responsibility to others and to
the world of nature, helping them gain in self-confidence and self-concept, and of teaching them new skills.

| shall refrain from abusive language and any form of corporal punishment or embarrassment in my dealing with
campers and other staff.

| shall be accepting of the diverse racial, national, religious, gender and cultural background of my campers,
and not seek to impose my own particular views.

Volunteer Signature Date
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Discussion Time
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Helpful Hints When Leading Discussions
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Handling Problems During Discussion Time
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Examples Of Sharing Questions
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ONE-ON-ONES: Hints on Questioning and Listening
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ROLES OF A LEADER AT CAMP WITH CAMPERS FROM TROUBLE D FAMILIES . )
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BEHAVIOR AND DISCIPLINE
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The Basics of the Gospel
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Possible Ways To Direct A Camper
To Commitment To Christ
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